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Motivate students to attend, participate and practice 

Making sure that your students pay attention and participate in an online class can 

be challenging. Reminding your students of their goal (using English to 

communicate) and why it is important to practice frequently and regularly to achieve 

that goal can help keep them motivated!  

In the first session, you could say something like: 

- Did you know that learning changes your brain? When you learn something new, like 

English, it creates connections between brain cells so that you can do what you’re learning 

easily and quickly.  

- Creating connections takes time. You have to practice often and stay focused to get good 

at something. 

- Practicing often is the key to being able to understand and speak English well! Remember 

that learning to speak English is like learning to do any sport well or play an instrument 

well. What do you have to do to ride a bike or play the piano well? You have to practice a 

lot and often!  

At the beginning of each session, you could say something like: 

- How many checkmarks do you have in DynEd? Did you get/are you going to get a new 

checkmark today? (You could ask your students to report back on their percentages each 

time you meet.) 

- What is your Study Score now? Remember that a high Study Score means that your 

completion percentages are going up faster. (DynEd has a document you can give your 

students to help them track their Study Scores. You can find it in Teacher Resources – 

Covid-19 Preparedness).  

 

Ensure technical comfort 

It is important to make sure students will not encounter any technical difficulties in 

accessing the virtual classroom or using the audio for listening and speaking. It is a 

good idea for you to familiarize yourself with the environment before the students 

enter to be able to do simple troubleshooting. Being able to easily enter into the online 

class will increase their comfort level and encourage them to participate.  
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Create clear expectations 

Verbally presenting your expectations – what you expect from your student and what 

you intend to cover – creates a more comfortable learning environment and a sense 

of belonging, allowing students to relax and assimilate better.  

To keep the online sessions flowing and ensure better attention and participation, you should set 

time expectations.  

- Make sure students understand that it is important to log in a few minutes before class is 

scheduled to start in order to take care of any technical issues that may arise and be ready to 

start on time.  

- The material always takes longer to cover in an online setting than in a face-to-face one. It can 

be extremely frustrating for both the instructor and the students to feel the need to rush through 

content because “time has gotten away.” Setting time expectations for each activity helps keep 

everyone on task.  

 

Retain interest through visuals 

Creating a visually pleasing online environment plays an important role in learning 

and improves student participation and understanding of the material. While 

presentation of the lesson should follow a regular order to increase students’ comfort 

level, the colors, textures and activities should vary to promote a sense of anticipation and freshness.  

Start each session with a summary of the key language points that will be covered in the lesson so 

that the goal and expectations are clear from the start. Then, make sure not to use lots of fun 

pictures, animation and minimal text. Keep the lesson flowing to retain student attention.  

It’s easy for students to “disappear” if you don’t engage them visually. But equally important is to 

ask frequent questions, addressing each student individually, to make sure they stay present and 

engaged.  

 

Design focused activities introduced by simple 

instructions 

A successful lesson is one in which students are left with a sense of having achieved a 

learning goal. Focused practice of specific concepts and skills is key to effective, orderly progress. As 

you know, language is sequential, and your students may be progressing through their DynEd lessons 

at different speeds due to study time and Study Scores.  
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When designing your lessons, make sure the instructions are very clear and simple. Students who 

don’t understand what to do will stay in the background, too embarrassed to ask for clarification. 

What is less obvious in an online environment, but especially important to students with a low level 

of English, is body language and modeling. Make sure they can see you when you are giving 

instructions before starting the activity.  

Give clear examples of what you expect. Divide your lessons into several activities in which the 

focus is on one thing at a time. This will give students a sense of confidence. Make sure everyone is 

participating with questions aimed at each student.  

 

Be a coach in the online environment  

The online environment lends itself better to coaching rather than teaching. Here 

are some things to keep in mind as you transition to that role: 

- Motivate through appropriately paced lessons to retain interest and promote 

learning. 

- Create a student-centered classroom environment where the student speaks 

and the coach guides. 

- Provide a safe learning environment with appropriate correction and regular 

feedback to encourage the student to practice speaking and listening. 

- Coach students in the appropriate u se of DynEd courseware to ensure rapid 

progress. 

- Create clear expectations for class attendance, participation and practice. 

- Consider different learning styles to include all students.  
 

Provide activities that get students talking 

It’s a good idea to sequence activities from easy to more complex, from controlled, 

accuracy-based activities to freer, fluency-based ones. Accuracy-based activities are 

closer to drills of individual language chunks while fluency-based activities allow 

students to extend the language into their own life experiences. Communication here is 

more important than accuracy.  

 

Extend and personalize the language  

Once the language points have been established for the activity, here are some 

ideas to try: 
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- Quick Questions: Students answer questions asked by the instructor or other students in 

complete sentences, with accuracy and clarity. 

- False Statements: The instructor (or other students) makes sentences with wrong information. 

Students are asked to correct the sentence. Ex. The sky is orange. / No, the sky is blue.  

- Question practice / hot seat: One student is chosen to be in the hot seat. The rest of the students 

ask questions as quickly as possible to keep students engaged. 

- Picture talk / Story retelling: With picture prompts, students retell the story using the target 

language identified at the beginning of the lesson. The goal is fluency and confidence. 

- Role Plays: Students play the roles of characters presented in an image or retell the story from 

different perspectives. 

- Summarizations / Presentations: For higher level students and prepared ahead of time. Students 

are expected to deliver a short presentation/speech. Ex. Student’s likes and dislikes and why.  

 

The DynEd staff is here to help. Please don’t hesitate to contact us if you have 
questions or need any assistance.  

 

Good luck! 

 


