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Coaching for Success 

 

Checklist for Teachers 

Set Your Class Goals: Identifying goals can help you guide your students in achieving more focused 

practice. Use the chart below to set your class goals. 

  CLASS GOALS 

Time What is the average time you would like to see your 
students complete per month? 

 

Completion % What is a reasonable completion percentage to expect 
per month? 

 

Study Score What is the minimum study score you consider to be 
challenging, yet attainable for your students? 

 

 

Monitor your students in the Records Manager: Look for the follow studying habits in each of your 

students.  

1. Identify the students who are not completing the average time per month you set.  

a. Were they absent? 

 Check the days since last studied. (Main Screen: Days) 

b. Are they studying in an active manner? 

 Check their use of tools (Main Screen: Rep, Mic, Head, Text, ABC) 

 Check if they are varying activities regularly.  They should be spending no more 

than 5 minutes per exercise. (Click on individual student: By Date). 

c. Are their completion percentages advancing at a similar rate? 

 Check if they are studying unevenly. This can prevent them from advancing to the 

next unit.  (Click on individual student: By Lesson) 

d. Are they getting full credit for their time?  

 Check to see that they are not exceeding the 20% allowed time per exercise per 

day. (Click on the individual student: By Lesson) 

2. Identify the students whose completion percentages are not meeting expectations. 

a. Are they using the tools appropriately?  

 The proportion Rep:  , Mic:  , Head:  should be 3:1:1. So, for every 

hour, you should be seeing 90 Rep: 30 MIc: 30 Head. (Main Screen: Rep, ABC, Mic, 

Head) 

 If you are not seeing this, review proper usage with the class or individual.  Many 

students record and monitor their own voice more than they listen to the native 

voice for correction and comparison.  
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b. Are they studying regularly and frequently? 

c. Is their SR % above 70%? 

3. Identify the students whose study scores are below the goal you set. Is it due to: 

a. Incorrect or infrequent use of the tool bar? 

 Check the use of the tool bar. (See 2. above) 

b. Infrequent study? 

 Check the days since last studied. They should not exceed 4 days. (Main Screen: 

Days) 

c. Low percentage of MT scores? 

 Check MT averages. They should be 85% or higher. (Main Screen: MT-AVG). If they 

are lower, check what the student´s higher score is if the MT was retaken (Click on 

individual student: By Lesson) 

d. Incorrect responses to comprehension questions? 

 Check individual student´s results by opening up an activity and looking at Correct 

Answers. (Click on individual student: By Lesson) 

e. Incorrect use of Speech Recognition? 

 Check SR%. It should be above 70% and green. (Main Screen: SR%) 

Use the Tutor for tips on how to increase the scores. 

Set Your Grading Plan: being clear from the beginning, what you expect helps guide your students. 

Use the chart below to set your expectations. 

  DECISION 

MT % How much do you want the Mastery Test to weigh?  

 Consider how long it will take for a student to open the MT on 
his/her own. 

 Consider the number of units required in a specific course to 
open a MT. It varies between 1 and 3 in the core courses. 

 

WSS % How much do you want the Weighted Study Score to be worth? 

 Consider the frequency of study in each course and how it 
affects the study score. 

 Be realistic, but challenging.  

 

Unit 
Completion % 

How much do you want the completion of a given unit to weigh? 

 Consider the overall lab time available to students. 

 Determine a realistic advance is completion percentage per 
week.   

 

Units per 
Course 

How much of the level in a given time period do you expect your 
students to complete? 

 Consult DynEd document on duration of course and 
module/unit.   

 

WSS average Determine what the ideal Weighted Study Score should be. 

 Set a positive score that is realistic, but demanding.  

 Between 2 and 5 is considered good.   

 

 


